
Log on to
eService, and click
the Cadet Training

and Promotions
App

Input CAPID into
Memberpicker

Fetch Next Award
or Achievement

available for input

SPAATZ?

NO

NO

Is User
Employee?YES

NO

Prompt for input of
needed informationYES

Input required
Information

Pass Error checking
and business rules?

NO

YES

Show what needs to
be completed with
nowhere to enter

Information

Show
Achievements

already entered
(Approved and

Pending)

Show
remaining

tasks needed

Show Input
complete

This will include all of the checks for required
information as well as the 56 day check

between Achs and any other business rules
that need to be checked

Current Cadet?

NO

YES

Any Pending?

YES

NOTE: See the Approval flowchart which will explain who
has been designated to use this module.

[Possible] Check
Checkbox to skip
approval process

[Possible] Check
Checkboxes to
waiver certain

error checks and
business rules

Select the Data
Entry Module

(Will only show for
those who have been

designated.)*

Access to
Member?
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YES

NO

Data Entry Module

Show what is needed to
complete next Achv or
Award with nowhere to

enter information

Await Approval*

NOTE: See the Approval flowchart for
detail about approving Achvs and
Awards.

NOTE: Remember to
remove designees as

Commander is removed

Pop Up with
Description of
Why Access

Denied

Send Email to
Commander/

Designee alerting
them of Approvals



Log on to
eService, and click
the Cadet Training

and Promotions
App

Select the
Approval Module

Select the Scope
from the drop

down list

Select the Unit that
you would like to

approve for

For Each Achv or
Award available

for approval
START

Approve? N

Fetch all Cadet
Achvs and Awards

that need to be
approved for
selected Unit

Y

Select reason for
disapproval:
Leadership

Performance, Attitude/
Personal Conduct, or

Participation

Send emails
stating disapproval

For Next Achv or
Award available

END

FOLLOWING UP WITH DISAPPROVALS
Can we generate some sort of reminder at the
30 and 60 day mark saying "Remember to re-
evaluate Cadet Timmy for promotion."

Check Checkbox
stating Cadet will

get leadership
feedback using

CAPF 50
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Unit
Commander of
selected Unit?

Designee of
Commander for
selected Unit’s

approval?

N

NO

Display
Member Picker

for Designee*
Y Enter CAPID of

designee

1
Current Senior

Member
Selected?

NO

2

Select Data Entry,
Approval or Both
from radio button

list

YES

Click “Submit”.
Designee will be

given permissions
to Data Entry,

Approval, or Both
for selected Unit

Y
Display Update

of Designee
Complete

Note:  This just shows that the Unit
Commander could 1. Give his designee
permissions for Data Entry, Approval, or both
OR 2. Approve Achievements and Awards

Update information
in database

Send Emails
stating Promotion

If Mitchell, Earhart,
Eaker, Spaatz

Award, send Email
to Sharon alerting
her to print Award

Display
Approvals/

Disapprovals
complete

*

These two drop down lists will be
automatically selected if there is
only one choice.  Otherwise
known as defaulted

Make sure you have link that will allow “approver”
to see details of what they are approving
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